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A MESSAGE FROM THE EXECUTIVE DIRECTOR

During the 2021-2022 school year, in-person services were resumed in an effort for the program to return
to a sense of normalcy. JCHSI continued to deal with the impacts of the COVID-19 pandemic along with
staff shortages. Implications from the COVID-19 pandemic continue to affect our families, staff, and
children. Throughout the workforce shortage the staff remained diligent and provided the best services
possible to the Head Start, Early Head Start, and Parents as Teachers children and families. As we begin a
new program year, we remain focused on our mission: children growing and thriving in a supportive,
nurturing environment of parents, family, neighborhood, and community where they and their families
have options and opportunities for optimum growth, development, and learning. As leaders in early
childhood education we believe that every child, regardless of their circumstances at birth, has the ability
to reach their full potential.

At the end of the 2021-2022 school year we celebrated our 40th anniversary of providing high quality
services to the most vulnerable children and families in our bi-county area. We celebrated our 40 years at
different events such as community parades, staff and family picnic, and other community events. To all
the staff, community partners, and governance boards, we thank you for all that you do. The success of
our programs is evident because of your hard work and dedication. As we begin a new program vyear,
Jefferson-Clarion Head Start, Inc. will focus on advancing equity; supporting our program’s pandemic
response and recovery; investing in our workforce and reaching children and families most in need within
the communities we serve.

“The power of words is that a life can be launched with as little as a single phrase, an uplifting word or an
act of kindness. Think of the power we wield and the impact we can make if we become more intentional
about encouraging our children. Our words are often the very things that help create future dreams. And
sometimes those dreams are to be just like us.”-Author unknown

We would also like to give some special recognition to fourteen employees who hit major milestones this
year:

Rachel Caputo 5 years Susan Hofius 5 years
Timothy Lyons 5 years Korrina Slywczuk 5 years
Kylie Smith 5 years Kathryn Yeager-Ellis 5 years
Amanda Adams 10 years Diane Niccolai 10 years
Diane Minich 15 years

Thank You for your dedication and years of service of providing high quality services to children and
families.

Jefferson-Clariorf Head Start, Inc.
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ABOUT OUR AGENCY

Jefferson-Clarion Head Start, Inc. is a private non-profit corporation that serves as the administrative
entity for child and family development programs including Head Start, Early Head Start, Maternal, Infant
Early Childhood Home Visiting (MIECHV), Family Literacy, Pre-K Counts, Head Start Supplemental
Assistance Program (HSSAP), the PA Pilot Home Visiting Program - Opiate Use Disorder / Substance Use
Disorder (OUD/SUD), and was recently awarded a Parents as Teachers (PAT) grant. Although each of
these programs may differ in some respects, each has our fundamental mission at its core which is to
provide comprehensive services to children and families.

To operate these programs effectively our agency has established and maintains effective
partnerships with other community organizations, child care providers and school districts.
Jefferson-Clarion Head Start, Inc. believes we are to be an integral part of our community where many
agencies and service providers work together to identify needs, remove barriers and maximize our
resources collectively to meet the needs of children and families.

The contents of this annual report will provide specific information about each program as well as
highlight the major accomplishments over the past year.

We want to take this opportunity to acknowledge and express our appreciation to our Board of Directors,
Policy Council, and Advisory Councils who so willingly volunteer their time and expertise to provide
support, oversight and direction to our agency. Finally, this report is dedicated to our staff that work so
hard and go above and beyond the call of duty to provide the highest level of quality services to children
and families.

VISION STATEMENT

Jefferson-Clarion Head Start, Inc. will continue to be a role model to other organizations in the provision
of services to children and families. We will be a community leader in establishing and maintaining
effective collaborations. We will strive to continually improve our program while identifying and
responding to the changing needs of our communities.

MISSION STATEMENT

Jefferson-Clarion Head Start, Inc. is dedicated to providing comprehensive education and health services
to income eligible children to ensure they will be healthier and better prepared for success in school and
life. We seek to promote family self-sufficiency by providing educational opportunities to parents and
establishing family partnerships designed to build upon the strengths of each family. We are committed
to collaborating effectively with schools, child care providers, and other social service agencies while
being responsive to the changing needs of our communities.
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MONTHLY ENROLLMENT BY PROGRAM

HEAD START EARLY HEAD START PRE-K COUNTS

Jul 21 Closed 78 58% Closed
Aug 21 Closed 91 68% 154 88%
Sept 21 194 74% 95 71% 165 94%
Oct 21 204 78% 96 72% 166 94%
Nov 21 212 81% 93 69% 166 94%
Dec 21 213 81% 94 70% 162 92%
Jan 22 205 78% 93 69% 160 91%
Feb 22 206 79% 97 72% 160 91%
Mar 22 198 76% 100 75% 158 90%
Apr 22 198 76% 107 80% 155 88%
May 22 198 76% 114 85% 157 89%

Jun 22 198 76% 115 86% Closed

Programs operated under reduced enrollment due to COVID.
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HEAD START

Head Start is a federally-funded, high quality child
and family development program that promotes
the school readiness of low-income children 3-5
years of age by enhancing their cognitive, social,
and emotional development in learning
environments that support children’s growth in
language, literacy, math, science, social and
emotional functioning, creative arts, physical skills,
and approaches to learning.

Head Start also provides children and their families
with health, educational, nutritional, social, and
other services that are determined, based on
family needs assessments, to be necessary.

At least 10% of enrollment opportunities are made
available for children with disabilities. Head Start
recognizes the importance of family-focused early
intervention and strives to build upon the strengths
of each family. Services and opportunities to
children and families are provided through Head
Start’s major service areas which include:

e Education: Provides a variety of
developmentally appropriate learning
experiences to foster intellectual, social and
emotional growth through center based
options

e Transition: Provides children and parents with
information and educational opportunities to
prepare them for entrance into the public
school system

o Disabilities Services: Ensures that children with
disabilities receive the full range of
developmental services in an inclusive
environment

e Health/Nutrition: Emphasizes the importance
of early identification and treatment of health
problems and comprehensive health care

e Mental Health: Recognizes the importance of
providing mental health and psychological
services to children and parents to encourage
emotional and social development
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Parent Involvement: Recognizes parents as the
primary educator of their child and the most
important influence in their child’s lives,
parental involvement is encouraged at all levels
Social Services: Provides a wide range of
education and training opportunities and
referral and support services to meet identified
family needs

IMPORTANT INDICATORS FOR 2021-2022

232 children received Head Start services
(funded enrollment is 262).

144 families (80%) participated in a family
partnership process.

83% of all children enrolled received a medical
exam.

87% of children completed a dental exam, of
those 36% needed treatment; 54% received
treatment.

85% of children were up-to-date with
immunizations.

44% of children enrolled (103) were identified
as having a disability.

Of the 232 families served, 98 (42%) were single
-parent families.

81% of children served were income eligible
(below poverty guidelines or categorically
eligible)

9% were over-income and 9% were between
100% and 130% of the federal poverty
guidelines.

JEFFERSON-CLARION HEAD START
provides services to approximately
300 children each year.
Services are available in the following areas:

JEFFERSON COUNTY CLARION COUNTY

e Brockway e A-CValley Area
e Brookville e Clarion Area

e Punxsutawney e Knox

e Reynoldsville e New Bethlehem
e Sykesville e Rimersburg



RESULTS OF MOST RECENT FEDERAL ON-SITE
REVIEW & ANNUAL AUDIT

The Administration for Children and Families (ACF)
conducted a Focus Area Two (FA2) monitoring
review of JCHSI from March 8, 2021 to March 12,
2021. Based on the information of this review, ACF
found that our program meets the requirements of
all applicable HSPPS, Laws, regulations, and policy
requirements.

Jefferson-Clarion Head Start, Inc.’s 2021-2022
Independent Audit Report was completed by the
firm Troxell & Associates, LLC. An unmodified audit
report was issued in February, 2023 and there were
no findings or questioned costs. Visit the Agency
website to view the Audit Report.

TRANSITION / SCHOOL READINESS

Jefferson-Clarion Head Start staff are committed to
making the transition from Head Start to
Kindergarten as smooth and successful as possible
for both children and their families. To facilitate
this transition, teachers utilize the Creative
Curriculum that is aligned with the Pennsylvania
Early Learning Standards and to provide continuity

between Head Start and Kindergarten. This
curriculum also provides tools that allow teachers
to individualize lessons and activities for each child.
This assures that each child is receiving appropriate
challenges, that will allow these children to learn at
their fullest potential.

School readiness goals have been identified for
children in a variety of domains that are aligned
with the Head Start Early Learning Framework and
Pennsylvania’s Early Learning Standards. All
enrolled children are assessed three times each
year utilizing Teaching Strategies Gold. Results of
these assessments are aggregated and analyzed at
the program and center levels. Teachers use the
assessments to formulate goals within each child's
Individual Curriculum Plan and review them with
the parents.

Jefferson-Clarion Head Start, Inc. also maintains

open communication and cooperation with

parents, early intervention programs, and local

school districts. Our goal is to ensure a smooth

transition and seamless provision of services for all

preschool children. Some of these responsibilities

include, but are not limited to:

e Transition/Education  Advisory = Committee
meeting that occur twice a year

e Assistance with Kindergarten registrations

e The transfer of Passport to Kindergarten
portfolios, with parental consent, at transition
meetings with Head Start staff and incoming
Kindergarten programs

e Field trips to new school settings

e Dissemination of information and activity
packets, at the end of the year, to help parents
work with their child during the summer
months to maintain the school readiness skills
obtained in Head Start.

All of our Head Start classrooms are STAR4

(Standards, Training/Professional Development,
Assistance, Resource, and Support).
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PARENT INVOLVEMENT ACTIVITIES /
ENGAGING FAMILIES

Many opportunities existed during the year for
Parent Engagement which has and will continue to
be an area of major emphasis. First and foremost,
many parents and guardians of enrolled children
participated as volunteers in the classroom
throughout the year with some parents having
successfully completed our structured Volunteer /
Employment  Training  Program.  Additional
opportunities for parents to be directly involved
with their child’s development occurred through
parent-staff conferences and home visits, effective
participation of parents who worked in the home
with their own children utilizing individualized
activities sent home or those learned from
workshops, flyers and newsletters.

Many parents participated in various workshops
and trainings such as:

Vaccines

Healthy Snacks
Natural/Logical Consequences
Challenging behaviors
Budgeting

Words matter / Bingo for Books
Bonding Through Play
Healthy Snacking and Eating
ADHD

Paint and Cuddle

Mini Soap Box Derby

Hug a Tree

Many parents also participated in Policy Council,
Center Parent Committee, or on various advisory
committees for the program. In doing so, they had
the opportunity to become an integral part of
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discussing program policies, service area reports,
and program planning, as well as child and adult
educational activities, health, transportation and
mental health information. Additionally, parents
participated in experiences and educational
activities which led to their own development in
areas such as child and family nutrition, prevention
of child abuse, transitioning children into
kindergarten, preventative medical and dental
care, home safety practices, asset building, family
literacy, and community resources including links
to adult education and employment training.

The “Positive Solutions for Families” parenting
curriculum presented as a series workshop
provides yet another opportunity for parents,
raising young children, to develop parenting skills.
Going forward, we will seek to engage and
collaborate with parents and families, in traditional
and  non-traditional ways, by  providing
opportunities to achieve outcomes in areas such
as: family well-being, parent-child relationships,
families as lifelong educators, families as learners,
family engagement in transitions, family

connections to peers and the community, or
families as advocates and leaders.




CHILD OUTCOMES

Jefferson-Clarion Head Start, Inc. is committed to supporting children and families with school readiness, self-
sufficiency and success in life. Our program provides children with comprehensive health, nutrition, and
other family support services, as well as a developmentally appropriate early childhood education.

Jefferson-Clarion Head Start, Inc. uses Teaching Strategies Gold (TSG) as the assessment tool for our Head
Start program, PA Pre-K Counts program, and Early Head Start program. This tool supports the goals and
objectives of the curriculums we use in our early learning programs.

PROGRESS ON CHILD OUTCOMES
FALL, WINTER, & SPRING 2021-2022
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EARLY HEAD START

Early Head Start is designed to provide high quality
child and family development services to low-
income expectant mothers and families with
infants and toddlers. Services are provided year-
round, at no cost, to meet the health, educational,
developmental, and social needs of children and
families.

Our program operates a home-based model where
Parent Educators visit families each week for 1 %
hours, however, visits may vary for expectant
parents. We also offer opportunities for parents
and children to come together twice per month for
Infant/Toddler Playtimes. Services are provided
throughout Jefferson and Clarion Counties.

HOME VISITS FOCUS ON THE FOLLOWING
AREAS OF SCHOOL READINESS:

PARENT-CHILD ATTACHMENT

To promote positive parent-child relationships,

a Parent Educator might:

e Bring helpful information / activities about bonding
with your child

e Model ways to interact with children-for example;
assisting you in reading with your child

e Model talking with your child-for example;
describing what your child is doing: "You stacked
four blocks. Great!"

e Assist you in observing your child's strengths and
give you tips for developing them

e Connect families with one or more of our Certified
Educators of Infant Massage
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CHILD HEALTH AND SAFETY

Parent Educators will provide information about

the following:

e The importance-of well-baby check-ups,
immunizations, and early oral health care

e Recognizing a baby's cues, such as knowing when
your baby is hungry

e Proper childhood nutrition, including breastfeeding
support

e Ways to childproof your home

CHILD DEVELOPMENT
Parent Educators can talk about:
e What is typical for a child's age
What to expect next in your child's development
Preparing for preschool
Positive discipline strategies
Common childhood issues like sleeping or toilet
training

PARENT SUPPORT
Parent Educators or other EHS staff may assist
parents in setting goals such as:
e Job search or education goals
e Stress management and coping with problems
e Budgeting
e Transportation to Playtimes or Medical
appointments

SERVICES TO EXPECTANT MOTHERS & FAMILIES
Parent Educators and our EHS staff can also
perform home visits or assist in providing support/
transportation to prenatal visits. Services include:

e Education on fetal development

Education on nutrition and breastfeeding

Assistance in preparing siblings for baby's arrival

Assistance in preparing a birthing plan

Education on the effects of smoking, alcohol, and

drug use during pregnancy

e Assistance in identifying emotional supports and
education on postpartum depression and anxiety

e Home visit by a licensed nurse within 14 days of
birth

CHILD ASSESSMENTS

Children are assessed three times per year, using
the Teaching Strategies Gold assessment tool.
Parents and their Parent Educator jointly develop
an Individual Curriculum Plan (ICP) that will identify
goals for each child’s development. Assessment
information is aggregated and analyzed at each
checkpoint to determine children’s progress
towards meeting school readiness goals.



SERVICES TO FAMILIES AND CHILDREN WITH
SPECIAL NEEDS / DISABILITIES

At least 10% of enrollment opportunities are made
available to children with special needs. Early Head
Start staff work closely with parents, professionals
and other agencies to ensure children receive
comprehensive services. Parent Educators and
Early Head Start staff will work with parents to
provide education on advocacy and will provide
activities and resources to help children with
disabilities reach their full potential. We served a
total of 21 children (12% of enrollment) with an
Individual Family Service Plan (IFSP) in 2021—2022
School Year.

MENTAL HEALTH

Early Head Start recognizes the importance of
providing mental health support to infants,
toddlers and their families through caring, long-
term relationships established by staff and certified
mental health professionals. The quality of the
parent-child relationship is the most important
aspect of infant mental health promotion,
prevention and treatment. Newborns and their
parents are given an opportunity to complete an
infant massage course to aid in positive
relationship building. Early Head Start staff, who
are Certified Educators of Infant Massage, conduct
these courses in the home. Parents are educated
on the importance of touch and the strokes used to
massage an infant, how massage aides in the bond
and attachment that occurs between a child and
parent, using "gentle movements" to promote
brain development by crossing the mid-line, and
ways to aid a baby that may suffer from colic or
tummy problems.

TRANSITION

Beginning six months prior to a toddler's third
birthday, a comprehensive transition process
begins with each family. Staff work with families to
ensure a smooth transition occurs into Head Start
or another preschool program. Some of the
activities involved in the transition plan are:
educating parents about "getting ready" for
preschool, visiting a preschool classroom,
completing a Passport to Preschool which is given
to the incoming preschool teacher and using social
stories to teach children what to expect at their
new preschool classroom.

PARENT INVOLVEMENT

Many opportunities were provided this year for
Parent Involvement in the Early Head Start
Program. Parents, expectant mothers, and

guardians play an integral role in all of the
activities Early Head Start offers. First and
foremost parents are active participants in all
activities during home visits and Infant/Toddler
Playtimes.  During home visits and playtimes

parents become active observers / teachers of their
children. Parent Educators provide opportunities to
nurture parent/child relationships and build on the
skills that families already have.

Families have participated in experiences and
educational activities which led to their own
development in areas such as using their home as a
learning environment, infant/toddler and family
nutrition, prevention of child abuse, transitioning
children to preschool, preventative medical and
dental care, home safety practices, prenatal care
and fetal development, finance, family literacy,
community resources including links to adult
education and employment training. In addition to
these opportunities, Early Head Start parents have
participated in Policy Council, parent meetings,
advisory committees/councils and numerous
training events throughout the year. These
experiences gave parents opportunities to
participate in program planning, reviewing program
policies, service area reports, as well as child and
adult educational activities, health, transportation
and mental health information.
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RESULTS OF MOST RECENT FEDERAL ON-SITE
REVIEW & ANNUAL AUDIT

The Administration for Children and Families (ACF)
conducted a Focus Area Two (FA2) monitoring
review of JCHSI from March 8, 2021 to March 12,
2021. Based on the information of this review, ACF
found that our program meets the requirements of
all applicable HSPPS, Laws, regulations, and policy
requirements.

Jefferson-Clarion Head Start, Inc.’s 2021-2022
Independent Audit Report was completed by the
firm Troxell & Associates, LLC. An unmodified audit
report was issued in February, 2023 and there were
no findings or questioned costs. Visit the Agency
website to view the Audit Report.

2021-2022 ENROLLMENT DATA

Total Funded Enrollment 134
MIECHV Grant Program 50
Early Head Start 84

Total number of Pregnant Women 21
Children by Age:

Under 1 Year 51
1 Year Old 66
2 Years Old 54
Pregnant Women 21
Total Cumulative Enrollment: 192
Total Number of Families Served: 143

e 82% (135) of children and pregnant women were
income eligible (below Poverty Guidelines or
categorically eligible)

e 10% of children and pregnant women’s income
were in the 100-130% of the federal poverty line
and 8% were over-income.
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HEALTH STATISTICS
From August 1, 2021 to July 31, 2022

e 79 (46%) children were up-to-date for their
EPSDT medical exam

e 153 (89%) children were up-to-date on all
immunizations

e 36 (21%) children received a dental exam

e 141 (83%) children received a hearing & vision
screenings

e 141 (83%) children completed screenings for
developmental, and behavioral concerns

e 13 (62%) pregnant women received prenatal
care

e 3 (14%) drops prior to delivery

e 157 (92%) children had health insurance

e 14 (67%) pregnant women had health insurance

OuD/SuUD

Jefferson-Clarion Head Start, Inc. received notification
in August of 2018 that they were awarded funding for
an OUD/SUD (Opiate Use Disorder/Substance Use
Disorder) Pilot Home Visiting Program. This funding
was used to support families experiencing issues or
that are impacted by Opiate Use or Substance Use
Disorders. This program serves five families in Clarion
County and five families in Jefferson County using the
Early Head Start model. Additional Mental Health
services and other enhanced services are available to
families in this program.



CHILD OUTCOMES

Jefferson-Clarion Head Start, Inc. is committed to supporting children and families with school readiness, self-
sufficiency and success in life. Our program provides children with comprehensive health, nutrition, and
other family support services, as well as a developmentally appropriate early childhood education.

Jefferson-Clarion Head Start, Inc. uses Teaching Strategies Gold (TSG) as the assessment tool for our Head
Start program, PA Pre-K Counts program, and Early Head Start program. This tool supports the goals and
objectives of the curriculums we use in our early learning programs.

PROGRESS ON CHILD OUTCOMES
FALL, WINTER, & SPRING 2021-2022
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PRE-K COUNTS

The Jefferson-Clarion Pre-K Counts program is a
high-quality prekindergarten education program
for three and four-year-olds funded by the
Pennsylvania Office of Child Development and Early
Learning. Children participate in classes five days a
week and attend a total of 180 classroom days each
year. There are 11 full-day classrooms that children
attend for five and a half (5.5) hours per day, five
days a week.

Every component of our Pre-K Counts program is
designed to provide high-quality early education
for those children who can benefit most from the
experience. Children who come to kindergarten
without knowing all the skills they need often stay
behind and struggle in school. Quality pre-
kindergarten prepares children for reading, paying
attention, following directions and getting along
with others. Pre-K Counts gives children a chance
to learn, to become excited about school and to be
better students. This strong early start in pre-
kindergarten means they have a better chance of
doing well in school, of going on to college or
career training and of getting a job.

Each child who participates in a PA Pre-K Counts
classroom in Jefferson or Clarion County will have
the opportunity to participate in large group
activities, small group activities, and one on one
instruction. Children also participate in gross and
fine motor activities, songs, games, free play which
includes choosing from multiple centers such as
dramatic play, math and science, art, sand and
water, reading and writing centers, manipulatives,
computer and other areas. The children also have
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the opportunity to enjoy outside activities and try
different foods during meals and cooking
experiences.

Children between the ages of 3 and 4 who are at
risk for school failure because of income (must be
below 300% of the federal poverty level, or a family
of 4 earning less than $77,250 this year) are eligible
to receive Pre-K Counts services. Other risk factors
may be used to determine priorities for selection.

STATISTICAL SUMMARY

e 176 children received full-day Pre-K Counts
services (funded enrollment is 176)

e 176 children were assessed using state
approved Teaching Strategies Gold. Children
were assessed in the following areas:

e Social-Emotional

e Language and Literacy

e Mathematics

e Science and Technology
e Social Studies

e TheArts
e Physical Development
e Health

e Cognitive
e English Language Acquisition

e All Pre-K Counts teachers have an

Early Childhood Certification

e The average classroom size for full-day classes
was 16 students to 3 staff.

e All classrooms used the Creative Curriculum 5th
Edition that aligns with Pennsylvania's Early
Learning Standards.




CHILD OUTCOMES

Jefferson-Clarion Head Start, Inc. is committed to supporting children and families with school readiness, self-
sufficiency and success in life. Our program provides children with comprehensive health, nutrition, and
other family support services, as well as a developmentally appropriate early childhood education.

Jefferson-Clarion Head Start, Inc. uses Teaching Strategies Gold (TSG) as the assessment tool for our Head
Start program, PA Pre-K Counts program, and Early Head Start program. This tool supports the goals and
objectives of the curriculums we use in our early learning programs.

PROGRESS ON CHILD OUTCOMES
FALL, WINTER, & SPRING 2021-2022
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PARENTS AS TEACHERS

Jefferson-Clarion Head Start, Inc. was awarded the
Parents as Teachers grant in the fall of 2019. The
agency started services to families in February 2020
right before the pandemic hit the country. It has
been difficult getting this program up and running
in the middle of a pandemic. However, the staff
continued training and enrolling families. In the
2021-2022 year the Parents as Teachers program

(IS

served 40 families providing home visiting services ) e | i =

to expectant women and families with children
birth through kindergarten. The program has
worked with many agency’s such as Children and
Youth and Early Intervention to enroll families that
they have referred to the program.

The goals for the Parents as Teachers program

include:

e Prevent child abuse and neglect

e Increase parent knowledge of early childhood
development

e Improve par