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A MESSAGE FROM THE EXECUTIVE DIRECTOR

This past year has brought many challenges and successes for our Agency. | don’t think anyone could have
imaged or predicted facing a crisis like the one we are still trying to understand and navigate in our
community, program, and personal lives. Our staff have learned how to change at a moment’s notice, be
flexible, give grace, come together, prioritize what’s really important, and keep moving forward. Our staff,
families, and children have shown amazing resilience as they adjusted to the limitations placed on all of us
because of the pandemic. The children and their families were called upon to learn differently and the
need for parent involvement was greater than ever before. Thank you to all our parents who went above
and beyond to help your children learn using unconventional methods. Our staff had to change and adapt
to new ways of teaching in order to make sure our children got the education they needed to prepare for
their futures.

A special THANK YOU to ALL STAFF who made sure the work got done even when it was hard and maybe
even risky. YOU ARE ALL HEROES. A special thank you also goes to out to the Board of Directors and Policy
Council who helped to guide and support us throughout this year. We continue to stay committed to our
mission and look forward to the 2021-2022 school year.

We would also like to give some special recognition to fourteen employees who hit major milestones this
year:

Ashley Pequeen 5 years Tiffany Harriger 10 years
Julie DeLarme 5 years Tina Morgan 10 years
Brandy Reiter 5 years Karen Ray 10 years
Paula Harris 5 years Kelly Carpino 20 years
Stephanie Schiel 5 years Amanda Keith 25 years
Leslie Phillips 5 years Gail Beatty 30 years
Alisha Evans 10 years

Thank You for your dedication and years of service of providing high quality services to children and
families.

Congratulations to Colleen Kennedy (32 years of service) and Mark Rummel (38 years of service) on your
retirement. Thank you for your years of dedication to children and families.

Jefferson-Clarion Head Start, Inc.
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ABOUT OUR AGENCY

Jefferson-Clarion Head Start, Inc. is a private non-profit corporation that serves as the administrative
entity for child and family development programs including Head Start, Early Head Start, Maternal, Infant
Early Childhood Home Visiting (MIECHV), Family Literacy, Pre-K Counts, Head Start Supplemental
Assistance Program (HSSAP), the PA Pilot Home Visiting Program - Opiate Use Disorder / Substance Use
Disorder (OUD/SUD), and was recently awarded a Parents as Teachers (PAT) grant. Although each of
these programs may differ in some respects, each has our fundamental mission at its core which is to
provide comprehensive services to children and families.

To operate these programs effectively our agency has established and maintains effective
partnerships with other community organizations, child care providers and school districts.
Jefferson-Clarion Head Start, Inc. believes we are to be an integral part of our community where many
agencies and service providers work together to identify needs, remove barriers and maximize our
resources collectively to meet the needs of children and families.

The contents of this annual report will provide specific information about each program as well as
highlight the major accomplishments over the past year.

We want to take this opportunity to acknowledge and express our appreciation to our Board of Directors,
Policy Council, and Advisory Councils who so willingly volunteer their time and expertise to provide
support, oversight and direction to our agency. Finally, this report is dedicated to our staff that work so
hard and go above and beyond the call of duty to provide the highest level of quality services to children
and families.

VISION STATEMENT

Jefferson-Clarion Head Start, Inc. will continue to be a role model to other organizations in the provision
of services to children and families. We will be a community leader in establishing and maintaining
effective collaborations. We will strive to continually improve our program while identifying and
responding to the changing needs of our communities.

MISSION STATEMENT

Jefferson-Clarion Head Start, Inc. is dedicated to providing comprehensive education and health services
to income eligible children to ensure they will be healthier and better prepared for success in school and
life. We seek to promote family self-sufficiency by providing educational opportunities to parents and
establishing family partnerships designed to build upon the strengths of each family. We are committed
to collaborating effectively with schools, child care providers, and other social service agencies while
being responsive to the changing needs of our communities.

2 | JEFFERSON-CLARION HEAD START, INC.



MONTHLY ENROLLMENT BY PROGRAM

HEAD START EARLY HEAD START PRE-K COUNTS

Jul 20 Closed 62 74% Closed

Aug 20 Closed 61 73% Closed
Sept 20 177 68% 61 73% 119 68%
Oct 20 187 71% 59 70% 119 68%
Nov 20 190 73% 61 73% 120 68%
Dec 20 188 72% 61 76% 120 68%
Jan 21 192 73% 64 71% 120 68%
Feb 21 191 73% 60 77% 128 73%
Mar 21 194 74% 65 75% 130 74%
Apr 21 192 73% 63 73% 141 80%
May 21 195 74% 61 73% 141 80%

Jun 21 Closed 61 79% Closed

Programs operated under reduced enrollment due to COVID.
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HEAD START

Head Start is a federally-funded, high quality child
and family development program that promotes
the school readiness of low-income children 3-5
years of age by enhancing their cognitive, social,
and emotional development in learning
environments that support children’s growth in
language, literacy, math, science, social and
emotional functioning, creative arts, physical skills,
and approaches to learning.

Head Start also provides children and their families
with health, educational, nutritional, social, and
other services that are determined, based on
family needs assessments, to be necessary.

At least 10% of enrollment opportunities are made
available for children with disabilities. Head Start
recognizes the importance of family-focused early
intervention and strives to build upon the strengths
of each family. Services and opportunities to
children and families are provided through Head
Start’s major service areas which include:

e Education: Provides a variety of
developmentally appropriate learning
experiences to foster intellectual, social and
emotional growth through center based
options

e Transition: Provides children and parents with
information and educational opportunities to
prepare them for entrance into the public
school system

o Disabilities Services: Ensures that children with
disabilities receive the full range of
developmental services in an inclusive
environment

e Health/Nutrition: Emphasizes the importance
of early identification and treatment of health
problems and comprehensive health care

e Mental Health: Recognizes the importance of
providing mental health and psychological
services to children and parents to encourage
emotional and social development
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Parent Involvement: Recognizes parents as the
primary educator of their child and the most
important influence in their child’s lives,
parental involvement is encouraged at all levels
Social Services: Provides a wide range of
education and training opportunities and
referral and support services to meet identified
family needs

IMPORTANT INDICATORS FOR 2020-2021

217 children received Head Start services
(funded enrollment is 262).

169 families (84%) participated in a family
partnership process.

83% of all children enrolled received a medical
exam.

76% of children completed a dental exam, of
those 35% needed treatment; 57% received
treatment.

94% of children were up-to-date with
immunizations.

42% of children enrolled (91) were identified as
having a disability.

Of the 217 families served, 94 (43%) were single
-parent families.

85% of children served were income eligible
(below poverty guidelines or categorically
eligible)

9% were over-income and 6% were between
100% and 130% of the federal poverty
guidelines.

JEFFERSON-CLARION HEAD START
provides services to approximately
300 children each year.
Services are available in the following areas:

JEFFERSON COUNTY CLARION COUNTY

e Brockway e A-CValley Area
e Brookville e Clarion Area

e Punxsutawney e Knox

e Reynoldsville e New Bethlehem
e Sykesville e Rimersburg



RESULTS OF MOST RECENT FEDERAL ON-SITE
REVIEW & ANNUAL AUDIT

The Administration for Children and Families (ACF)
conducted a Focus Area Two (FA2) monitoring
review of JCHSI from March 8, 2021 to March 12,
2021. Based on the information of this review, ACF
found that our program meets the requirements of
all applicable HSPPS, Laws, regulations, and policy
requirements.

Jefferson-Clarion Head Start, Inc.’s 2020-2021
Independent Audit Report was completed by the
firm Troxell & Associates, LLC. An unmodified audit
report was issued in February, 2022 and there were
no findings or questioned costs. Visit the Agency
website to view the Audit Report.

TRANSITION / SCHOOL READINESS

Jefferson-Clarion Head Start staff are committed to
making the transition from Head Start to
Kindergarten as smooth and successful as possible
for both children and their families. To facilitate
this transition, teachers utilize the Creative
Curriculum that is aligned with the Pennsylvania
Early Learning Standards and to provide continuity
between Head Start and Kindergarten. This
curriculum also provides tools that allow teachers

to individualize lessons and activities for each child.
This assures that each child is receiving appropriate
challenges, that will allow these children to learn at
their fullest potential.

School readiness goals have been identified for
children in a variety of domains that are aligned
with the Head Start Early Learning Framework and
Pennsylvania’s Early Learning Standards. All
enrolled children are assessed three times each
year utilizing Teaching Strategies Gold. Results of
these assessments are aggregated and analyzed at
the program and center levels. Teachers use the
assessments to formulate goals within each child's
Individual Curriculum Plan and review them with
the parents.
Jefferson-Clarion Head Start, Inc. also maintains
open communication and cooperation with
parents, early intervention programs, and local
school districts. Our goal is to ensure a smooth
transition and seamless provision of services for all
preschool children. Some of these responsibilities
include, but are not limited to:
e Transition/Education  Advisory = Committee
meeting that occur twice a year
e Assistance with Kindergarten registrations
e The transfer of Passport to Kindergarten
portfolios, with parental consent, at transition
meetings with Head Start staff and incoming
Kindergarten programs
e Field trips to new school settings
e Dissemination of information and activity
packets, at the end of the year, to help parents
work with their child during the summer
months to maintain the school readiness skills
obtained in Head Start.

L
i
E 7

All of our Head Start classrooms are STAR4
(Standards, Training/Professional Development,
Assistance, Resource, and Support).
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PARENT INVOLVEMENT ACTIVITIES /
ENGAGING FAMILIES

Many opportunities existed during the year for
Parent Engagement which has and will continue to
be an area of major emphasis. First and foremost,
many parents and guardians of enrolled children
participated as volunteers in the classroom
throughout the year with some parents having
successfully completed our structured Volunteer /
Employment  Training  Program.  Additional
opportunities for parents to be directly involved
with their child’s development occurred through
parent-staff conferences and home visits, effective
participation of parents who worked in the home
with their own children utilizing individualized
activities sent home or those learned from
workshops, flyers and newsletters.

Many parents participated in various workshops
and trainings such as:

e Fun with Science

e Emergency Preparedness

e Positive Solutions for Families

e Paintand Cuddle

e Mindfulness

e Importance of Creating Routines
¢ No Cook Recipes

¢ Child Development Bingo

Many parents also participated in Policy Council,
Center Parent Committee, or on various advisory
committees for the program. In doing so, they had
the opportunity to become an integral part of
discussing program policies, service area reports,
and program planning, as well as child and adult
educational activities, health, transportation and
mental health information. Additionally, parents
participated in experiences and educational
activities which led to their own development in
areas such as child and family nutrition, prevention
of child abuse, transitioning children into
kindergarten, preventative medical and dental
care, home safety practices, asset building, family
literacy, and community resources including links
to adult education and employment training.

6 | JEFFERSON-CLARION HEAD START, INC.

The “Positive Solutions for Families” parenting
curriculum presented as a series workshop
provides yet another opportunity for parents,
raising young children, to develop parenting skills.
Going forward, we will seek to engage and
collaborate with parents and families, in traditional

and  non-traditional ways, by providing
opportunities to achieve outcomes in areas such
as: family well-being, parent-child relationships,
families as lifelong educators, families as learners,
family engagement in transitions, family
connections to peers and the community, or
families as advocates and leaders.



PROGRESS ON CHILD OUTCOMES
FALL, WINTER, & SPRING 2020-2021
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EARLY HEAD START

Early Head Start is designed to provide high quality
child and family development services to low-
income expectant mothers and families with
infants and toddlers. Services are provided year-
round, at no cost, to meet the health, educational,
developmental, and social needs of children and
families.

Our program operates a home-based model where
Parent Educators visit families each week for 1 %
hours, however, visits may vary for expectant
parents. We also offer opportunities for parents
and children to come together twice per month for
Infant/Toddler Playtimes. Services are provided
throughout Jefferson and Clarion Counties.

HOME VISITS FOCUS
ON THE FOLLOWING AREAS OF
SCHOOL READINESS:

PARENT-CHILD ATTACHMENT

To promote positive parent-child relationships,

a Parent Educator might:

e Bring helpful information / activities about bonding
with your child

e Model ways to interact with children-for example;
assisting you in reading with your child

e Model talking with your child-for example;
describing what your child is doing: "You stacked
four blocks. Great!"

e Assist you in observing your child's strengths and
give you tips for developing them

e Connect families with one or more of our Certified
Educators of Infant Massage

CHILD HEALTH AND SAFETY

Parent Educators will provide information about

the following:

e The importance-of well-baby check-ups,
immunizations, and early oral health care

e Recognizing a baby's cues, such as knowing when
your baby is hungry

e Proper childhood nutrition, including breastfeeding
support

e Ways to childproof your home

8 | JEFFERSON-CLARION HEAD START, INC.

CHILD DEVELOPMENT
Parent Educators can talk about:
e What is typical for a child's age
e What to expect next in your child's development
e Preparing for preschool
e Positive discipline strategies
e Common childhood issues like sleeping or toilet
training

PARENT SUPPORT
Parent Educators or other EHS staff may assist
parents in setting goals such as:
e Job search or education goals
e Stress management and coping with problems
e Budgeting
e Transportation to Playtimes or Medical
appointments

SERVICES TO EXPECTANT MOTHERS & FAMILIES
Parent Educators and our EHS staff can also
perform home visits or assist in providing support/
transportation to prenatal visits. Services include:

e Education on fetal development

e Education on nutrition and breastfeeding

e Assistance in preparing siblings for baby's arrival

e Assistance in preparing a birthing plan

e Education on the effects of smoking, alcohol, and
drug use during pregnancy

e Assistance in identifying emotional supports and
education on postpartum depression and anxiety

e Home visit by a licensed nurse within 14 days of
birth

CHILD ASSESSMENTS

Children are assessed three times per year, using
the Teaching Strategies Gold assessment tool.
Parents and their Parent Educator jointly develop
an Individual Curriculum Plan (ICP) that will identify
goals for each child’s development. Assessment
information is aggregated and analyzed at each
checkpoint to determine children’s progress
towards meeting school readiness goals.



SERVICES TO FAMILIES AND CHILDREN WITH
SPECIAL NEEDS / DISABILITIES

At least 10% of enrollment opportunities are made
available to children with special needs. Early Head
Start staff work closely with parents, professionals
and other agencies to ensure children receive
comprehensive services. Parent Educators and
Early Head Start staff will work with parents to
provide education on advocacy and will provide
activities and resources to help children with
disabilities reach their full potential. We served a
total of 44 children (25% of enrollment) with an
Individual Family Service Plan (IFSP) in 2017—2018
School Year.

MENTAL HEALTH

Early Head Start recognizes the importance of
providing mental health support to infants,
toddlers and their families through caring, long-
term relationships established by staff and certified
mental health professionals. The quality of the
parent-child relationship is the most important
aspect of infant mental health promotion,
prevention and treatment. Newborns and their
parents are given an opportunity to complete an
infant massage course to aid in positive
relationship building. Early Head Start staff, who
are Certified Educators of Infant Massage, conduct
these courses in the home. Parents are educated
on the importance of touch and the strokes used to
massage an infant, how massage aides in the bond
and attachment that occurs between a child and
parent, using "gentle movements" to promote
brain development by crossing the mid-line, and
ways to aid a baby that may suffer from colic or
tummy problems.

TRANSITION

Beginning six months prior to a toddler's third
birthday, a comprehensive transition process
begins with each family. Staff work with families to
ensure a smooth transition occurs into Head Start
or another preschool program. Some of the
activities involved in the transition plan are:
educating parents about "getting ready" for
preschool, visiting a preschool classroom,
completing a Passport to Preschool which is given
to the incoming preschool teacher and using social
stories to teach children what to expect at their
new preschool classroom.

PARENT INVOLVEMENT

Many opportunities were provided this year for
Parent Involvement in the Early Head Start
Program. Parents, expectant mothers, and
guardians play an integral role in all of the
activities Early Head Start offers.  First and
foremost parents are active participants in all
activities during home visits and Infant/Toddler
Playtimes.  During home visits and playtimes
parents become active observers / teachers of their
children. Parent Educators provide opportunities to
nurture parent/child relationships and build on the
skills that families already have.

S

-~

e

Families have participated in experiences and
educational activities which led to their own
development in areas such as using their home as a
learning environment, infant/toddler and family
nutrition, prevention of child abuse, transitioning
children to preschool, preventative medical and
dental care, home safety practices, prenatal care
and fetal development, finance, family literacy,
community resources including links to adult
education and employment training. In addition to
these opportunities, Early Head Start parents have
participated in Policy Council, parent meetings,
advisory committees/councils and numerous
training events throughout the vyear. These
experiences gave parents opportunities to
participate in program planning, reviewing program
policies, service area reports, as well as child and
adult educational activities, health, transportation
and mental health information.
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RESULTS OF MOST RECENT FEDERAL ON-SITE
REVIEW & ANNUAL AUDIT

The Administration for Children and Families (ACF)
conducted a Focus Area Two (FA2) monitoring
review of JCHSI from March 8, 2021 to March 12,
2021. Based on the information of this review, ACF
found that our program meets the requirements of
all applicable HSPPS, Laws, regulations, and policy
requirements.

Jefferson-Clarion Head Start, Inc.’s 2020-2021
Independent Audit Report was completed by the
firm Troxell & Associates, LLC. An unmodified audit
report was issued in February, 2022 and there were
no findings or questioned costs. Visit the Agency
website to view the Audit Report.
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2020-2021 ENROLLMENT DATA

Total Funded Enroliment 132
MIECHV Grant Program 48
Early Head Start 84

Total number of Pregnant Women 24
Children by Age:

Under 1 Year 45
1 Year Old 53
2 Years Old 39
Pregnant Women 16
Total Cumulative Enroliment: 220
Total Number of Families Served: 156

e 82% (135) of children and pregnant women were
income eligible (below Poverty Guidelines or
categorically eligible)

e 10% of children and pregnant women’s income
were in the 100-130% of the federal poverty line
and 8% were over-income.

HEALTH STATISTICS
From August 1, 2020 to July 31, 2021

e 73(49%) children were up-to-date for their
EPSDT medical exam

e 134 (90%) children were up-to-date on all
immunizations

e 35(21%) children received a dental exam

e 140 (94%) children received a hearing & vision
screenings

e 141 (95%) children completed screenings for
developmental, and behavioral concerns

e 13 (81%) pregnant women received prenatal
care

e 1 (6%) drops prior to delivery

o 144 (97%) children had health insurance

o 14 (88%) pregnant women had health insurance

OuD/SUD

Jefferson-Clarion Head Start, Inc. received notification
in August of 2018 that they were awarded funding for
an OUD/SUD (Opiate Use Disorder/Substance Use
Disorder) Pilot Home Visiting Program. This funding
was used to support families experiencing issues or
that are impacted by Opiate Use or Substance Use
Disorders. This program serves five families in Clarion
County and five families in Jefferson County using the
Early Head Start model. Additional Mental Health
services and other enhanced services are available to
families in this program.



PROGRESS ON CHILD OUTCOMES
FALL, WINTER, & SPRING 2020-2021
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PRE-K COUNTS

The Jefferson-Clarion Pre-K Counts program is a
high-quality prekindergarten education program
for three and four-year-olds funded by the
Pennsylvania Office of Child Development and Early
Learning. Children participate in classes five days a
week and attend a total of 180 classroom days each
year.

There are 11 full-day classrooms that children
attend for five and a half (5.5) hours per day, five
days a week.

Every component of our Pre-K Counts program is
designed to provide high-quality early education
for those children who can benefit most from the
experience. Children who come to kindergarten
without knowing all the skills they need often stay
behind and struggle in school. Quality pre-
kindergarten prepares children for reading, paying
attention, following directions and getting along
with others. Pre-K Counts gives children a chance
to learn, to become excited about school and to be
better students. This strong early start in pre-
kindergarten means they have a better chance of
doing well in school, of going on to college or
career training and of getting a job.

Each child who participates in a PA Pre-K Counts
classroom in Jefferson or Clarion County will have
the opportunity to participate in large group
activities, small group activities, and one on one
instruction. Children also participate in gross and
fine motor activities, songs, games, free play which
includes choosing from multiple centers such as
dramatic play, math and science, art, sand and
water, reading and writing centers, manipulatives,
computer and other areas. The children also have
the opportunity to enjoy outside activities and try
different foods during meals and cooking
experiences.

Children between the ages of 3 and 4 who are at
risk for school failure because of income (must be
below 300% of the federal poverty level, or a family
of 4 earning less than $77,250 this year) are eligible

12 | JEFFERSON-CLARION HEAD START, INC.

to receive Pre-K Counts services. Other risk factors
may be used to determine priorities for selection.

STATISTICAL SUMMARY

e 141 children received full-day Pre-K Counts
services (funded enrollment is 176)

e 141 children were assessed using state
approved Teaching Strategies Gold. Children
were assessed in the following areas:

e Social-Emotional

e Language and Literacy
e Mathematics

e Science and Technology
e Social Studies

e The Arts
e Physical Development
e Health

e Cognitive
e English Language Acquisition

e All  Pre-K Counts teachers have an
Early Childhood Certification

e The average classroom size for full-day classes
was 16 students to 3 staff.

e All classrooms used the Creative Curriculum 5th
Edition that aligns with Pennsylvania's Early
Learning Standards.

The PA Pre-K Counts program offers the following
in its classrooms:

e Teachers with the education and expertise to
teach young children.

e A curriculum that will help children grow
academically and socially.

e Regular review of every child's progress and
teaching and learning activities that are
individualized for each child.

e Transitional services to ease a child from home
to pre-kindergarten and then from pre-
kindergarten to kindergarten.

e Developmental, speech/language, behavioral,
and health screenings.
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FALL, WINTER, & SPRING 2020-2021
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FAMILY LITERACY

The Jefferson-Clarion Family Literacy Program is a
family-focused literacy program intended to
improve the educational opportunities of area
adults and children by integrating early childhood
education and adult education into a unified
program. This unique and holistic approach to
supporting Pennsylvania families most in need is
what separates it from other literacy programs.
Family Literacy can be successful in breaking the
inter-generational cycle of under education and
poverty when the parents understand their role in
supporting their children’s education and focus on
learning together and working together toward
common goals.

Our staff relies on most recent brain research for
understanding early childhood development and
recognizes parents as their children’s first and most
important teacher. Our educators place emphasis
on the home as the place where all learning begins.
Our Family Literacy lessons empower parents to
improve their basic skills and to be role models for
their children. As a result, parents and children
view learning, especially reading, as pleasurable
and a regular part of their daily lives.

STATISTICAL SUMMARY

2020-2021
contracted number of families to be served was 66.

During the program vyear, the
20 families met the requirements of the four
program components and were formally enrolled.
Meeting enrollment was greatly impacted due to
COVID-19. To be considered enrolled, a family must
have the following: 12 hours of adult education, 1
hour of parenting, 3 hours of interactive literacy,
and 12 hours of early childhood education. We are
pleased to report that 6 families were co-enrolled
with Head Start, Early Head Start, and Pre-K
Counts.
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Other goals set and met by enrolled families
included the following:

Obtain secondary credential-GED®..................... 1

Enter post- secondary education or training......0

Enter employment ............cccocoveiiiiiien e, 4

Retain employment ..............ccccceoeinieiiee e, 5
AREAS SERVED

The Jefferson-Clarion Family Literacy Program
provides services to families in the following areas:

JEFFERSON COUNTY
e Brookville Area
e Punxsutawney Area
e Reynoldsville Area
o Sykesville Area

CLARION COUNTY
e Clarion Area
e Knox Area
e New Bethlehem Area
e Sligo Area



PARENTS AS TEACHERS

Jefferson-Clarion Head Start, Inc. was awarded the
Parents as Teachers grant in the fall of 2019. The
agency started services to families in February 2020
right before the pandemic hit the country. It has
been difficult getting this program up and running
in the middle of a pandemic. However, the staff
continued training and enrolling families. In the
2020-2021 year the Parents as Teachers program
served 23 families providing home visiting services
to expectant women and families with children
birth through kindergarten. The program has

worked with many agency’s such as Children and
Youth and Early Intervention to enroll families that
they have referred to the program.

The goals for the Parents as Teachers program

include:

e Prevent child abuse and neglect

e Increase parent knowledge of early childhood
development

e Improve parenting practices,
children’s school readiness and success

e Provide early detection of developmental
delays and health issues

e Help improve the health and well-being of
families with young children.

increasing

The Parents as Teachers program provides home
visits to families living in Clarion County and has
been funded through the Family Support grants
awarded by OCDEL (Office of Child Development

and Early Learning.) There are no income
guidelines for this program, so any family in Clarion
County is eligible to receive this program.
However, families with the highest needs receive
priority for enrollment. The program was able to
provide home visits and Group Connections to
encourage families to network and let their

children socialize with other children their age.

The agency is very excited to be able to offer this
program to the families of Clarion County!
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FINANCIAL OVERVIEW

Salaries & Wages

Fringe Benefits

Total Salaries and Related Expenses

Consultant & Professional Fees
Supplies

In-Kind**

Occupancy

Insurance

Training & Technical Assistance

Vehicle Maintenance and Repair
Travel

Postage
Telephone/Internet

Assessment/Recruitment
Advertising, Printing & Publications

Payroll Processing

Food & Related Expenses

Parent Activities & Involvement

Literacy & Parent Resources
Contracted Services

Memberships
Depreciation
Interest

Sub-Contracted Services

Total Expenses:

S
S
S
S
S
S
S
S
S
S
S
S
S
$
$
S
S
$
S
S
S
S
$

$

HEAD START

1,607,756.97

467,396.89

2,075,153.86

53,119.96
120,829.11
61,217.01
131,096.06
8,823.65
35,546.19

5,696.98
7,279.38
6,447.28

33,566.31

4,118.07
8,745.66
11,744.14

19,041.11
303.34

10,766.25
308,084.11

3,449.74

6,670.90

$ 2,911,699.11

EARLY HEAD START AGENCY WIDE

S
S
S
S
S
S
s
S
S
s
s
S
S
S
S
s
s
S
S
S
$
$
S
$
$

486,573.55
162,440.02

649,013.57
3,250.50
44,181.69
61,680.65
9,375.84
19,728.00

12,059.24
3,312.08
1,275.92

15,343.50

2,057.65
2,955.54
1,952.12

350.88

2,020.82

25,714.37

854,272.37

$
s
s
s
$
s
s
s
s
s
$
s
s
s
s
s
s
s
s
s
s
s
s
$
$

4,270,163.68
1,267,580.20

5,537,743.88
69,181.48
603,886.75
61,217.01
415,755.55
34,180.40
65,959.14

27,163.83
22,676.74
11,553.76

110,168.14

21,842.37
26,759.24
23,767.64

192,436.12

9,606.76

15,504.35
411,192.40
8,475.00

36,696.32
3,326.97

17,560.73

7,726,654.58

**NOTE: In-Kind reported above reflects donations meeting the criteria for Generally Accepted Accounting Principles (GAAP)

reporting. Actual In-Kind received is greater than reported above.
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Federal and State Funding Sources

Head Start

Early Head Start

Maternal, Infant, Early Childhood Home Visiting
PA Pre-K Counts

PA Pre-K Counts CARES

Head Start State Supplemental (HSSAP)

State Pilot Program OUD/SUD

PARENTS AS TEACHERS (PAT)

Family Literacy

Family Literacy GEERS

Dollar General Grant

Child and Adult Care Food Program (CACFP)

HS & EHS Cares

Coronavirus Response & Relief Supplemental Appropriations (CRRSA)
(4/1/21-3/31/23)

American Rescue Plan (4/1/21-3/31/23)

FUNDS RECEIVED
Head Start S
Early Head Start S
Maternal, Infant, Early Childhood Home Visiting S
PA Pre-K Counts S
PA Pre-K Counts CARES S
Head Start State Supplemental (HSSAP) S
Head Start State Supplemental (HSSAP) CARES S
State Pilot Program OUD/SUD S
PARENTS AS TEACHERS (PAT) S
Family Literacy S
Family Literacy GEERS S
Child and Adult Care Food Program (CACFP) S
HS & EHS Cares S
Coronavirus Response & Relief Supplemental Appropriations (CRRSA) g
(4/1/21-3/31/23)
American Rescue Plan (4/1/21-3/31/23) S
S

Local Funding Sources

Head Start Non-Federal S

Early Head Start Non-Federal S

Local Funds S
S

FUNDS RECEIVED

2019- 2020-l
2020 2021

2019-2020
2,870,251.00
877,929.00
373,296.00
1,540,000.00
766,843.00
175,000.00
311,000.00
396,000.00

203,059.00

7,513,378.00

2019-2020

2,870,251.00
877,929.00
373,296.00
1,540,000.00
15,157.00
766,843.00
175,000.00
311,000.00
396,000.00

203,059.00

7,528,535.00

2019-2020
244,816.00
56,996.00
459.00
302,272.00

v n %3 R V2 R Vo Vo NV RV RV RV IV RV I Vo SR VO R Vo SR VY

v n n n

2020-2021
2,986,480.00
923,838.00
373,296.00
1,540,000.00
50,336.00
766,843.00
175,000.00
400,000.00
396,000.00
8,277.00
9,000.00
127,652.00
263,642.00

90,291.00

358,950.00
8,469,605.00

2020-2021
$2,866,945
$844,148
$373,296
$1,540,000
$35,179
$766,843
$14,214
$175,000
$314,766
$392,449
$8,277
$127,652
$263,642

S0

S0
7,722,411.00

2020-2021
169,831.00
8,692.00
4,672.00
183,195.00
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SUMMARY OF COMMUNITY ASSESSMENT

Methodology:

In accordance with federal Head Start Performance
Standards, Jefferson-Clarion Head Start, Inc. (JCHS,
Inc.) conducted a comprehensive Community
Assessment during program year 2017-2018 and
have updated each year.

Every effort was made to ensure that the data
contained in this document is used for the
following purposes:

e Support our strategic planning process and
establishment of the five year project period
program goals

e Determine community strengths, needs and
resources

e Determine child and family needs

e Determine the most appropriate service
options to provide to children and families

e Determine the geographic areas in most need
of services

¢ Identify trends based on prior years' service
data

e Determine agency strengths and challenges

e Analyze data to chart future direction of
services and programming

Data collection and analysis:

Jefferson-Clarion Head Start, Inc. conducted

research on agency, county and state data services

for the following topic areas:

e Demographic make-up of Head Start, Early
Head Start and Pre-K Counts eligible children
and their families, including their estimated
number, racial, ethnic and linguistic
composition

¢ Number of children experiencing homelessness

e Number of children in foster care

e Number of children with disabilities and
relevant resources provided to children by
community agencies

e Other early care and education programs/
services that may serve Head Start eligible
children, including publicly funded state and
local preschool programs and the approximate
number of eligible children served
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e The education, health, nutrition and social
services needs of eligible children and families

e The prevailing social or economic factors that
impact children and families’ well-being

e Work, school and training schedules of parents
with eligible children

e Resources in the community that are available
to address the needs of eligible children and
families

Primary data collection sources:

Program Information Reports, Parent Survey of
Children’s Needs, Community Service Provider
Survey of Community Strengths and Needs and
Assessment of Children’s Needs, Staff Survey of
Community Strengths and Needs and Assessment
of Children’s Needs, monthly service area statistical
reports, Penn State Data Center, School Districts,
Child Care Information Services, Family Partnership
Agreements, Pennsylvania Office of Child
Development and Early Learning Program, Reach
and Risk Assessment, Center for Workforce
Information and Analysis, County Profiles, School
District Profiles, and ChildPlus Data Reports

Data trends:

Our agency utilized current data as well as data
generated, in many cases, over the previous four or
five years to identify potential trends and predict
future direction based on this data. This
framework of data analysis allows us to utilize the
most accurate data tracked in recent years and
make appropriate and reasonable decisions for
future strategic program planning. We have
discovered that there is an amazing degree of
consistency in data on children and families we
serve from year to year.

Surveys:

JCHS, Inc. utilized a 