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ABOUT OUR AGENCY 
 
Jefferson‐Clarion Head Start, Inc. is a private non‐
profit corporaƟon that serves as the administraƟve 
enƟty for child and family development programs 
including Head Start, Early Head Start, Maternal, 
Infant Early Childhood Home VisiƟng (MIECHV), 
Family Literacy, Pre‐K Counts, and the Head Start 
Supplemental Assistance Program (HSSAP).  
Although each of these programs may differ in 
some respects, each has our fundamental mission 
at its core which is to provide comprehensive 
services to children and families.  
 
To operate these programs effecƟvely our agency 
has established and maintains effecƟve  
partnerships with other community organizaƟons, 
child care providers and school districts.   
Jefferson‐Clarion Head Start, Inc. believes we are to 
be an integral part of our community where many 
agencies and service providers work together to 
idenƟfy needs, remove barriers and maximize our 
resources collecƟvely to meet the needs of children 
and families. 
 
The contents of this annual report will provide 
specific informaƟon about each program as well as 
highlight the major accomplishments over the past 
year. 
 
We want to take this opportunity to acknowledge 
and express our appreciaƟon to our Board of 
Directors, Policy Council, and Advisory Councils 

who so willingly volunteer their Ɵme and experƟse 
to provide support, oversight and direcƟon to our 
agency.  Finally, this report is dedicated to our staff 
that work so hard and go above and beyond the 
call of duty to provide the highest level of quality 
services to children and families. 
 
VISION STATEMENT 
 
Jefferson‐Clarion Head Start, Inc. will conƟnue to 
be a role model to other organizaƟons in the 
provision of services to children and families.  We 
will be a community leader in establishing and 
maintaining effecƟve collaboraƟons.  We will strive 
to conƟnually improve our program while 
idenƟfying and responding to the changing needs 
of our communiƟes. 
 
MISSION STATEMENT 
 
Jefferson‐Clarion Head Start, Inc. is dedicated to 
providing comprehensive educaƟon and health 
services to income eligible children to ensure they 
will be healthier and beƩer prepared for success in 
school and life.  We seek to promote family self‐
sufficiency by providing educaƟonal opportuniƟes 
to parents and establishing family partnerships 
designed to build upon the strengths of each 
family.  We are commiƩed to collaboraƟng 
effecƟvely with schools, child care providers, and 
other social service agencies while being 
responsive to the changing needs of our 
communiƟes. 
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Every child deserves a champion: an adult who  
will never give up on them, who understands  
the power of connection and insists they become  
the best they can possibly be. 

      - Rita Pierson 

Only where children gather is 
there any real chance of fun. 
 

- Mignon McLaughlin 

Every child lives up to the 
expectation you have for him. 

- Kevin Leman 
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Head Start is a federally‐funded, high quality child 
and family development program that promotes 
the school readiness of low‐income children 3‐5 
years of age by enhancing their cogniƟve, social, 
and emoƟonal development in learning 
environments that support children’s growth in 
language, literacy, math, science, social and 
emoƟonal funcƟoning, creaƟve arts, physical skills, 
and approaches to learning.  

Head Start also provides children and their families 
with health, educaƟonal, nutriƟonal, social, and 
other services that are determined, based on 
family needs assessments, to be necessary. 
 
At least 10% of enrollment opportuniƟes are made 
available for children with disabiliƟes. Head Start 
recognizes the importance of family‐focused early 
intervenƟon and strives to build upon the strengths 
of each family. Services and opportuniƟes to 
children and families are provided through Head 
Start’s major service areas which include: 
 
 EducaƟon: Provides a variety of 

developmentally appropriate learning 
experiences to foster intellectual, social and 
emoƟonal growth through center based 
opƟons 

 TransiƟon: Provides children and parents with 
informaƟon and educaƟonal opportuniƟes to 

prepare them for entrance into the public 
school system 

 DisabiliƟes Services: Ensures that children with 
disabiliƟes receive the full range of 
developmental services in an inclusive 
environment 

 Health/NutriƟon: Emphasizes the importance 
of early idenƟficaƟon and treatment of health 
problems and comprehensive health care 

 Mental Health: Recognizes the importance of 
providing mental health and psychological 
services to children and parents to encourage 
emoƟonal and social development 

 Parent Involvement: Recognizes parents as the 
primary educator of their child and the most 
important influence in their child’s lives, 
parental involvement is encouraged at all levels 

 Social Services: Provides a wide range of 
educaƟon and training opportuniƟes and 
referral and support services to meet idenƟfied 
family needs 

 
IMPORTANT INDICATORS FOR 2014‐2015 
 
 281 children received Head Start services 

(funded enrollment is 252). 
 233 families (97%) parƟcipated in a family 

partnership process. 
 86% of all children enrolled received a medical 

exam. 
 83% of children completed a dental exam, of 

those 19% needed treatment; 51% received 
treatment. 

 96% of children were up‐to‐date with 
immunizaƟons. 

 31% of children enrolled (86) were idenƟfied as 
having a disability. 

 Our program was at 100% enrollment for each 
operaƟng month. 

 Of the 240 families served, 55% were single‐
parent families. 

 86% of children served were income eligible 
(below poverty guidelines) 

 7% were over‐income and 7% were between 
100% and 130% of the federal poverty 
guidelines. 

HEAD	START	
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RESULTS OF MOST RECENT FEDERAL ON‐SITE 
REVIEW & ANNUAL AUDIT 
 
Our most recent federal review was conducted by 
the Administration for Children and Families (ACF) 
during the week of April 20, 2015. The purpose of 
this review was to ensure that our Head Start and 
Early Head Start programs were compliant in the 
areas of Fiscal/ERSEA (Eligibility, Recruitment, 
Selection, Enrollment, and Attendance). The results 
of this review found full compliance in all areas. 
 
Jefferson‐Clarion Head Start, Inc.’s 2014‐2015 
Independent Audit Report was completed by the 
firm Mauthey, Yutzey, Gabler, and Troxell, LLC. An 
unmodified audit report was issued in January 2016 
and there were no findings or questioned costs. 
Visit the Agency website to view the Audit Report. 
 
TRANSITION/SCHOOL READINESS  
 
Jefferson‐Clarion Head Start staff are commiƩed to 
making the transiƟon from Head Start to 
Kindergarten as smooth and successful as possible 
for both children and their families. To facilitate 
this transiƟon, teachers uƟlize the CreaƟve 
Curriculum that is aligned with the Pennsylvania 
Early Learning Standards and to provide conƟnuity 
between Head Start and Kindergarten. This 
curriculum also provides tools that allow teachers 
to individualize lessons and acƟviƟes for each child. 
This assures that each child is receiving appropriate 
challenges, that will allow these children to learn at 
their fullest potenƟal. 
 
School readiness goals have been idenƟfied for 
children in a variety of domains that are aligned 
with the Head Start Early Learning Framework and 
Pennsylvania’s Early Learning Standards. All 
enrolled children are assessed three Ɵmes each 
year uƟlizing Teaching Strategies Gold. Results of 
these assessments are aggregated and analyzed at 
the program and center levels. Teachers use the 

assessments to formulate goals within each child's 
Individual Curriculum Plan and review them with 
the parents. 
 
Jefferson‐Clarion Head Start, Inc. also maintains 
open communicaƟon and cooperaƟon with 
parents, early intervenƟon programs, and local 
school districts. Our goal is to ensure a smooth 
transiƟon and seamless provision of services for all 
preschool children. Some of these responsibiliƟes 
include, but are not limited to: 
 

 TransiƟon/EducaƟon Advisory CommiƩee 
meeƟng that occur twice a year 

 Assistance with Kindergarten registraƟons 
 The transfer of Passport to Kindergarten 

porƞolios, with parental consent, at transiƟon 
meeƟngs with Head Start staff and incoming 
Kindergarten programs 

 Field trips to new school seƫngs 
 DisseminaƟon of informaƟon and acƟvity 

packets, at the end of the year, to help parents 
work with their child during the summer 
months to maintain the school readiness skills 
obtained in Head Start. 

 

AddiƟonally, our program is currently parƟcipaƟng 
in the Keystone STARS (Standards, Training/
Professional Development, Assistance, Resources, 
and Support) iniƟaƟve. 
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PARENT INVOLVEMENT ACTIVITIES / ENGAGING 
FAMILIES 
 
Many opportuniƟes existed during the year for 
Parent Engagement which has and will conƟnue to 
be an area of major emphasis. First and foremost, 
many parents and guardians of enrolled children 
parƟcipated as volunteers in the classroom 
throughout the year with parents having 
successfully completed our structured Volunteer/
Employment Training Program. AddiƟonal 
opportuniƟes for parents to be directly involved 
with their child’s development occurred through 
parent‐staff conferences and home visits, effecƟve 
parƟcipaƟon of parents who worked in the home 
with their own children uƟlizing individualized 
acƟviƟes sent home or those learned from 
workshops, flyers and newsleƩers.  

Many parents also parƟcipated in Policy Council, 
Center Parent CommiƩee, or on various advisory 
commiƩees for the program. In doing so, they had 
the opportunity to become an integral part of 
discussing program policies, service area reports, 
and program planning, as well as child and adult 
educaƟonal acƟviƟes, health, transportaƟon and 
mental health informaƟon. AddiƟonally, parents 
parƟcipated in experiences and educaƟonal 
acƟviƟes which led to their own development in 
areas such as child and family nutriƟon, prevenƟon 

of child abuse, transiƟoning children into 
kindergarten, preventaƟve medical and dental 
care, home safety pracƟces, finance, family literacy, 
community resources including links to adult 
educaƟon and employment training.  

The addiƟon of the “PosiƟve SoluƟons for Families” 
and parenƟng series workshop provides yet 
another opportunity for parents, raising young 
children, to develop parenƟng skills. Going forward, 
we will seek to engage and collaborate with 
parents and families, in tradiƟonal and non‐
tradiƟonal ways, by providing opportuniƟes to 
achieve outcomes in areas such as: family well‐
being, parent‐child relaƟonships, families as 
lifelong educators, families as learners, family 
engagement in transiƟons, family connecƟons to 
peers and the community, or families as advocates 
and leaders. 

JEFFERSON‐CLARION HEAD START  
provides services to approximately  

300 children each year.  
Services are available in the following areas: 

JEFFERSON COUNTY 
 Brockway 
 Brookville 
 Punxsutawney 
 Reynoldsville 
 Sykesville 

CLARION COUNTY 
 A‐C Valley Area 
 Clarion Area 
 Knox 
 New Bethlehem 
 Rimersburg 

HEAD	START	
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FALL, WINTER, AND SPRING 2014‐15 

PROGRESS	ON	CHILD	OUTCOMES	
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Early Head Start is designed to provide high quality 
child and family development services to low‐
income expectant mothers and families with 
infants and  toddlers. Services are provided year‐
round, at no cost, to meet the health, educaƟonal, 
developmental, and social needs of children and 
families. 

Our program operates a home‐based model where 
Parent Educators visit families each week for 1 ½ 
hours, however, visits may vary for expectant 
parents. We also offer opportuniƟes for parents 
and children to come together twice per month for 
Infant/Toddler PlayƟmes. Services are provided 
throughout Jefferson and Clarion CounƟes. 
 
HOME VISITS FOCUS ON THE FOLLOWING AREAS 
OF SCHOOL READINESS: 
 
PARENT‐CHILD ATTACHMENT 
To promote posiƟve parent‐child relaƟonships, a 
Parent Educator might: 
 Bring helpful informaƟon / acƟviƟes about 

bonding with your child 
 Model ways to interact with children‐for 

example; assisƟng you in reading with your 
child 

 Model talking with your child‐for example; 
describing what your child is doing: "You 
stacked four blocks. Great!" 

 Assist you in observing your child's strengths 
and give you Ɵps for developing them 

 Connect families with one or more of our 
CerƟfied Educators of Infant Massage 

 
CHILD HEALTH AND SAFETY 
Parent Educators will provide informaƟon about 
the following: 
 The importance‐of well‐baby check‐ups and 

immunizaƟons 
 Recognizing a baby's cues, such as knowing 

when your baby is hungry 
 Proper childhood nutriƟon, including 

breasƞeeding support 
 Ways to childproof your home 
 
CHILD DEVELOPMENT 
Parent Educators can talk about: 
 What is typical for a child's age 
 What to expect next in your child's 

development 
 Preparing for preschool 
 PosiƟve discipline strategies 
 Common childhood issues like sleeping or toilet 

training 
 
PARENT SUPPORT 
Parent Educators or other EHS staff may assist 
parents in seƫng goals such as: 
 Job search or educaƟon goals 
 Stress management and coping with problems 
 BudgeƟng 
 TransportaƟon to PlayƟmes or Medical 

appointments 
 
SERVICES TO EXPECTANT MOTHERS AND FAMILIES 
Parent Educators and our EHS staff can also 
perform home visits or assist in providing support/
transportaƟon to prenatal visits. Services include: 
 EducaƟon on fetal development 
 EducaƟon on nutriƟon and breasƞeeding 
 Assistance in preparing siblings for baby's 

arrival 
 Assistance in preparing a birthing plan 
 EducaƟon on the effects of smoking, alcohol, 

and drug use during pregnancy 
 Assistance in idenƟfying emoƟonal 

supplements and educaƟon on post‐partem 
depression and anxiety 

EARLY	HEAD	START	
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CHILD ASSESSMENTS 
 

Children are assessed four Ɵmes per year, using the 
Teaching Strategies Gold assessment tool. Parents 
and their Parent Educator jointly develop an 
Individual Curriculum Plan (ICP) that will idenƟfy 
goals for each child’s development. Assessment 
informaƟon is aggregated and analyzed at each 
checkpoint to determine children’s progress 
towards meeƟng school readiness goals. 
 

SERVICES TO FAMILIES AND CHILDREN WITH 
SPECIAL NEEDS/DISABILITIES 
 

At least 10% of enrollment opportuniƟes are made 
available to children with special needs. Early Head 
Start staff work closely with parents, professionals 
and other agencies to ensure children receive 
comprehensive services. Parent Educators and 
Early Head Start staff will work with parents to 
provide educaƟon on advocacy and will provide 
acƟviƟes and resources to help children with 
disabiliƟes reach their full potenƟal. We served a 
total of 45 children with an Individual Family 
Service Plan (IFSP) in 2014—2015 School Year. 
 
MENTAL HEALTH 
 
Early Head Start recognizes the importance of 
providing mental health support to infants, 
toddlers and their families through caring, long‐
term relaƟonships established by staff and cerƟfied 

mental health professionals. The quality of the 
parent‐child relaƟonship is the most important 
aspect of infant mental health promoƟon, 
prevenƟon and treatment. Newborns and their 
parents are given an opportunity to complete an 
infant massage course to aid in posiƟve 
relaƟonship building. Early Head Start staff, who 
are CerƟfied Educators of Infant Massage, conduct 
these courses in the home. Parents are educated 
on the importance of touch and the strokes used to 
massage an infant, how massage aides in the bond 
and aƩachment that occurs between a child and 
parent, using "gentle movements" to promote 
brain development by crossing the mid‐line, and 
ways to aid a baby that may suffer from colic or 
tummy problems. 
 
TRANSITION 

Beginning six months prior to a toddler's third 
birthday, a comprehensive transiƟon process 
begins with each family. Staff work with families to 
ensure a smooth transiƟon occurs into Head Start 
or another preschool program. Some of the 
acƟviƟes involved in the transiƟon plan are: 
educaƟng parents about "geƫng ready" for 
preschool, visiƟng a preschool classroom, 
compleƟng a Passport to Preschool which is given 
to the incoming preschool teacher and using social 
stories to teach children what to expect at their 
new preschool classroom. 
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PARENT INVOLVEMENT 
 
Many opportuniƟes were provided this year for 
Parent Involvement in the Early Head Start 
Program.  Parents, expectant mothers, and 
guardians play an integral role in all of the  
acƟviƟes Early Head Start offers.  First and 
foremost parents are acƟve parƟcipants in all 
acƟviƟes during home visits and Infant/Toddler 
PlayƟmes.  During home visits and playƟmes 
parents become acƟve observers / teachers of their 
children. Parent Educators provide opportuniƟes to 
nurture parent/child relaƟonships and build on the 
skills that families already have.   
 

Families have parƟcipated in experiences and 
educaƟonal acƟviƟes which led to their own 
development in areas such as using their home as a 
learning environment, infant/toddler and family 
nutriƟon, prevenƟon of child abuse, transiƟoning 
children to preschool, preventaƟve medical and 
dental care, home safety pracƟces, prenatal care 
and fetal development, finance, family literacy, 
community resources including links to adult 
educaƟon and employment training.  In addiƟon to 
these opportuniƟes, Early Head Start parents have 
parƟcipated in Policy Council, parent  meeƟngs, 
advisory commiƩees/councils and numerous 
training events throughout the year.  These 
experiences gave parents opportuniƟes to 
parƟcipate in program planning, reviewing program 
policies, service area reports, as well as child and 
adult educaƟonal acƟviƟes, health, transportaƟon 
and mental health informaƟon. 
 

RESULTS OF MOST RECENT FEDERAL ON‐SITE 
REVIEW  
 

Our most recent federal review was conducted by 
the AdministraƟon for Children and Families (ACF) 
during the week of April 20, 2015. The purpose of 
this review was to ensure that our Head Start and 
Early Head Start programs were compliant in the 

areas of Fiscal / ERSEA (Eligibility, Recruitment, 
SelecƟon, Enrollment, and AƩendance). The results 
of this review found full compliance in all areas. 
 

2014‐2015 ENROLLMENT DATA 
 

Total Funded Enrollment  132 
MIECHV Grant Program  48 
Early Head Start   84 
Total number of Pregnant Women 17 
Children by Age:  
  

  Under 1 Year  50 
  1 Year Old  48 
  2 Years Old  54 
  3 Years Old  15 
 

Total CumulaƟve Enrollment:  184 
Total Number of Families Served: 130 
 

Our program was at 100% enrollment for each 
operaƟng month. 

 90% of children and pregnant women were 
income eligible (below Poverty Guidelines) 

 6% of children and pregnant women’s income 
were in the 100‐130% of the federal poverty 
line and 4% were over‐income. 

 

HEALTH STATISTICS  
From August 1, 2014 to July 31, 2015 
 
 100 (60%) Children were up‐to‐date for their 

EPSDT medical exam 
 161 (96%) children were up‐to‐date on all 

immunizaƟons 
 58 (35%) children received a dental exam 
 2 (12%) pregnant women received a dental 

exam 
 162 (97%) children received a hearing & vision 

exam 
 163 children completed screenings for 

developmental, sensory and behavioral 
concerns 

 16 (94%) pregnant women received prenatal 
care 

 2 (12%) dropped prior to delivery 

EARLY	HEAD	START	
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FALL, WINTER, SPRING, AND SUMMER 2014‐15 

PROGRESS	ON	CHILD	OUTCOMES	
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The Jefferson‐Clarion Pre‐K Counts program is a 
high‐quality prekindergarten educaƟon program 
for three and four‐year‐olds funded by the 
Pennsylvania Office of Child Development and Early 
Learning. Children parƟcipate in half‐day classes 
five days a week and aƩend a total of 180 
classroom days each year. 

Every component of our Pre‐K Counts program is 
designed to provide high‐quality early educaƟon 
for those children who can benefit most from the 
experience 
 
Children who come to kindergarten without 
knowing all the skills they need oŌen stay behind 
and struggle in school. Quality  
pre‐kindergarten prepares children for reading, 
paying aƩenƟon, following direcƟons and geƫng 
along with others. Pre‐K Counts gives children a 
chance to learn, to become excited about school 
and to be beƩer students. This strong early start in 
pre‐kindergarten means they have a beƩer chance 
of doing well in school, of going on to college or 
career training and of geƫng a job. 
 
Each child who parƟcipates in a PA Pre‐K Counts 
classroom in Jefferson or Clarion counƟes will have 
the opportunity to parƟcipate in large group 
acƟviƟes, small group acƟviƟes, and one on one 
instrucƟon. Children also parƟcipate in gross and 

fine motor acƟviƟes, songs, games, free play which 
includes choosing from mulƟple centers such as 
dramaƟc play, math and science, art, sand and 
water, reading and wriƟng centers, manipulaƟves, 
computer and other areas. The children also have 
the opportunity to enjoy outside acƟviƟes and try 
different foods during snack and cooking 
experiences. 
 
Children between the ages of 3 and 4 who are at 
risk for school failure because of income (must be 
below 300% of the federal poverty level, or a family 
of 4 earning less than $71,550 this year) are eligible 
to receive Pre‐K Counts services. Other risk factors 
may be used to determine prioriƟes for selecƟon. 
 

 211 children received Pre‐K Counts services 
(funded enrollment is 192) 

 208 children were assessed using, state 
approved, Teaching Strategies Gold. 
Children were assessed in the following 
areas: 

 Social‐EmoƟonal 
 Language and Literacy 
 MathemaƟcs 
 Science and Technology 
 Social Studies 
 The Arts 
 Physical Development 
 Health 
 CogniƟve 
 English Language AcquisiƟon 

 
 As of the 2011‐2012 school year, all 

teachers must have an Early Childhood 
Certification; all Jefferson‐Clarion Pre‐K 
Counts  teachers met this requirement. 

 The average classroom size was 18 students 
to 2 staff. The recommended class size is 20 
students to 2 staff. 

 All classrooms used the CreaƟve Curriculum 
5th EdiƟon that aligns with Pennsylvania's 
Early Learning Standards. 

PRE‐K	COUNTS	
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The PA Pre‐K Counts program offers the following 
in its classrooms: 
 
 Teachers with the educaƟon and experƟse to  

teach young children. 
 A curriculum that will help children grow  

academically and socially. 
 Regular review of every child's progress and 

teaching and learning acƟviƟes that are 
individualized for each child. 

 TransiƟonal services to ease a child from home 
to pre‐kindergarten and then from pre‐
kindergarten to kindergarten. 

 Small class sizes (no more than 19 students per 
one teacher and one assistant teacher) so a 
child can have plenty of one‐on‐one Ɵme with 
the teachers. 

 Developmental and health screenings. 
 
PROGRESS ON CHILD OUTCOMES 
FALL, WINTER, AND SPRING 2014‐15 

 

CreaƟve Kids Learning Center 
Denise Storer ‐ Director 

 

SMILES 
Joyce Fosdick ‐ SMILES Director 
Monica Weeter ‐ Pre‐K Director 

 

Playhouse Children’s Center 
Linda Smith ‐ Co‐Director 
Paula Quick ‐ Co‐Director 
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The Jefferson‐Clarion Family Literacy Program is a 
family‐focused literacy program intended to 
improve the educaƟonal opportuniƟes of area 
adults and children by integraƟng early childhood 
educaƟon and adult educaƟon into a unified 
program. This unique and holisƟc approach to 
supporƟng Pennsylvania families most in need is 
what separates it from other literacy programs. 
Family Literacy can be successful in breaking the 
inter‐generaƟonal cycle of under educaƟon and 
poverty when the parents understand their role in 
supporƟng their children’s educaƟon and focus on 
learning together and working together toward 
common goals. Our staff relies on most recent 
brain research for understanding early childhood 
development and recognizes parents as their 
children’s first and most important teacher. Our 
educators place emphasis on the home as the place 
where all learning begins. Our Family Literacy 
lessons empower parents to improve their basic 
skills and to be role models for their children. As a 
result, parents and children view learning, 
especially reading, as pleasurable and a regular 
part of their daily lives. 

During the fiscal year of 2014‐2015 the family 
literacy program conƟnued to serve families within 
Jefferson and Clarion counƟes. The program 
receives funds through the Pennsylvania 

Department of EducaƟon and the Bureau of Adult 
Basic and Literacy EducaƟon. The program provides 
literacy services to families who qualify free of 
charge. To qualify for the program, a family must 
have a child between the ages of birth through 
third grade and the adult must have verified, 
educaƟonal need. 
 
STATISTICAL SUMMARY 
 
During the 2014‐2015 program year, the 
contracted number of families to be served was 
sixty‐six (66). Forty‐eight (48) families met the 
requirements of the four program components and 
were formally enrolled. To be considered enrolled, 
a family must have the following: 12 hours of adult 
educaƟon, 1 hour of parenƟng, 3 hours of 
interacƟve literacy, and 12 hours of early childhood 
educaƟon. We are pleased to report that 15 
families were co‐enrolled with Head Start, Early 
Head Start, and Pre‐K Counts. Other goals set and 
met by enrolled families included the following: 

 

FAMILY	LEARNING	CENTERS	

The Jefferson‐Clarion Family Literacy Program  

provides services  

to families in the following areas: 

JEFFERSON COUNTY 
 Brookville Area 
 Punxsutawney Area 
 Reynoldsville /Sykesville Area  

CLARION COUNTY 
 Clarion Area 
 Knox 
 New Bethlehem / Sligo Area  

Obtain secondary credenƟal‐GED®    4 
Enter post‐ secondary educaƟon or training 2 
Enter employment     6 
Retain employment     6 

AREAS SERVED 
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ADULT EDUCATION 
 
Our goal is to promote economic self‐sufficiency 
by: 

 AssisƟng adults working to earn their GED® , 
providing workplace essenƟal skills. 

 Increasing math, reading and language skills 
for those who have a high school diploma 
based on the needs of the individual. 

 
PARENTING EDUCATION  
 
Our goal is to teach parents to be their child’s first 
and most important teacher and to be full  partners 
in their child’s educaƟon by: 

 Increasing parenƟng skills and knowledge of 
early childhood development. 

 Stressing the importance of reading and 
teaching emergent literacy and numeracy 
skills. 

INTERACTIVE LITERACY ACTIVITIES 
 
Our program will provide opportuniƟes to 
incorporate strategies learned during ParenƟng 
EducaƟon by: 

 Providing opportuniƟes for parents and 
children to learn and play together at home, 
in early childhood classrooms, Family Fun 
events and other special programs. 
 

EARLY CHILDHOOD EDUCATION 
 
Children not enrolled in elementary school, Head 
Start, or another preschool program are engaged in 
educaƟonal acƟviƟes at our centers while their 
parent works on adult educaƟon or parenƟng 
lessons. 

THE FAMILY LITERACY PROGRAM OFFERS EDUCATIONAL SUPPORT  

TO FAMILIES IN THE FOLLOWING AREAS: 
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FINANCIAL	OVERVIEW	

 Head Start Early Head Start Agency Wide 

Salaries & Wages  $        1,012,823.69   $           400,455.97   $        2,104,998.66  

Fringe Benefits  $           379,782.27   $           169,228.19   $           794,149.18  

Total Salaries and Related Expenses  $        1,392,605.96   $           569,684.16   $        2,899,147.84  

Consultant & Professional Fees  $              21,695.38   $                9,191.30   $              45,551.62  

Supplies  $              99,908.14   $           102,369.20   $           332,839.93  

Equipment & Vehicles  $                    303.50   $                             ‐     $                    303.50  

In‐Kind  $           489,214.40   $           185,036.74   $           674,251.14  

Occupancy  $           143,613.54   $              42,834.15   $           267,349.61  

Insurances  $              10,660.20   $                9,267.00   $              29,313.20  

Training & Technical Assistance  $              27,369.00   $              19,728.00   $              58,659.77  

Maintenance & Vehicle OperaƟon  $              10,208.69   $              13,396.92   $              27,763.69  

Local Travel  $              12,808.22   $                7,544.55   $              34,180.03  

Out‐of‐County Travel  $                    331.62   $                        2.44   $                    358.87  

Postage  $                4,430.38   $                    424.24   $                6,594.33  

Telephone  $              22,646.79   $              14,882.32   $              60,232.30  

Repairs & Maintenance  $                8,261.52   $                1,824.64   $              16,937.72  

AdverƟsing, PrinƟng & PublicaƟons  $              12,652.63   $                9,123.55   $              29,284.77  

Payroll Processing  $                5,033.70   $                1,875.31   $                9,991.56  

Food & Related Expenses  $              24,150.25   $                    738.07   $           152,322.43  

Parent AcƟviƟes & Involvement  $                6,548.15   $                    535.61   $                8,919.25  

Literacy & Parent Resources  $                             ‐     $                1,231.31   $                7,203.93  

Field Trips  $                    396.64   $                             ‐     $                    694.09  

Contracted Services  $           265,335.97   $                2,233.85   $           302,886.81  

Memberships  $                2,393.72   $                1,008.27   $                6,050.66  

DepreciaƟon  $              20,677.20   $              40,502.53   $              65,009.65  

Interest  $                             ‐     $                             ‐     $                    688.36  

Sub‐Contacted Services  $                             ‐     $                             ‐     $           264,611.00  

Total Expenses:     $        2,581,245.60   $        1,033,434.16   $        5,301,146.06  
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FEDERAL AND STATE FUNDING SOURCES 2014‐2015 2015‐2016 

Head Start  $                  2,071,354.00   $                  2,071,354.00  

Maternal, Infant, Early Childhood Home VisiƟng  $                     336,257.00   $                     373,291.00  

Early Head Start  $                     819,106.00   $                     819,106.00  

Family Literacy  $                     284,154.00   $                     284,154.00  

PA Pre‐K Counts  $                     802,520.00   $                     977,075.00  

Keystones to Opportunity  $                                    ‐     $                                    ‐    

TOTALS:  $            4,313,391.00   $            4,524,980.00  

   

FUNDS RECEIVED 2013‐2014 2014‐2015 

Head Start  $                  1,938,787.00   $                  2,071,354.00  

Head Start Non‐Federal  $                     484,334.00   $                     489,214.00  

Early Head Start  $                     767,260.00   $                     819,106.00  

Early Head Start Non‐Federal  $                     157,391.00   $                     185,037.00  

Classroom Support Aides ‐ IU‐6 Grant  $                       37,904.00   $                       37,904.00  

Child & Adult Food Program ‐ USDA  $                     112,008.00   $                     123,620.00  

Family Literacy  $                     284,154.00   $                     284,154.00  

Pre‐K Counts  $                     802,520.00   $                     802,520.00  

Local Funds  $                         2,237.00   $                         4,235.00  

Keystones to Opportunity  $                       11,985.00   $                       89,118.00  

Maternal, Infant, Early Childhood Home VisiƟng  $                     336,257.00   $                     336,257.00  

TOTALS:  $            4,934,837.00   $            5,258,519.00  

   

LOCAL FUNDING SOURCES 2013‐2014 2014‐2015 

Local Funds  $                       15,352.00   $                       17,831.00  

Intermediate Unit‐6  $                       37,904.00   $                       37,904.00  

TOTALS:  $                  53,256.00   $                  55,735.00  

Keystone STARS  $                                    ‐     $                       16,000.00  
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SCHOOL	READINESS	GOALS	
The following School Readiness Goals were developed with input from staff, parents, school districts and community representaƟves. School readiness includes 
preparing children for lifelong learning and the ability to adapt to changes and successful transiƟons throughout their educaƟon and life experiences. Parents are 
a criƟcal parƟcipant in the development of their child's goals. This plan summarizes general school readiness goals with the understanding that individual goals 
are developed with the family for each child. 
School readiness goals were developed from the following five domains: Language and Literacy, Physical Development and Health, Approaches to Learning, Social 
and EmoƟonal Development, and CogniƟon and General Knowledge. These goals align with the Head Start Child Development and Early Learning Framework and 
the Pennsylvania Early Learning Standards as well as Head Start and Early Head Start curricula, screening and assessment tools. This is a working plan and will be 
updated as appropriate. 

Early Head Start 
Ages Birth‐3 

Head Start 
Ages 3‐5 

Language and Literacy Development 
 Children will understand and using language for communicaƟon.  

Children will develop reading and wriƟng skills. 
Children will demonstrate age appropriate understanding and response to 
language. 

Children will use language to express thoughts and needs. 

Children will demonstrate an appreciaƟon for books and respond to and enjoy 
literacy experiences. 

Children will demonstrate knowledge of print and its uses. 

Children will use language to communicate. Children will comprehend and respond to books and other texts . 
  Children will show an awareness that language can be broken into words, 

syllables, and smaller pieces of sound. 
Parents will have conversaƟons with their children and will read to their children on a daily basis. 

Jefferson‐Clarion Head Start, Inc. will provide high‐quality literacy experiences and materials  
and will provide trainings and resources that support literacy and language development. 

Physical Well‐Being and Motor Development 
 Children will use and control their bodies.  

Children will make healthy choices about safety and nutriƟon. 
Children will develop control of their gross‐motor skills for movement such as 
siƫng, crawling, walking and running. 

Children will demonstrate gross‐motor manipulaƟve skills. 

Children will develop fine‐motor strength and coordinaƟon in their fingers and 
hands. 

Children will develop fine‐motor strength and coordinaƟon. 

Children will learn and begin to show healthy and safe habits. Children will learn and begin to show healthy and safe habits 
Parents will support their child(ren) in making healthy choices and will provide opportuniƟes for acƟve play. 

Jefferson‐Clarion Head Start, Inc. will provide children with opportuniƟes to experience indoor and outdoor play where they use their bodies to explore the 
environment while building muscle control, balance, coordinaƟon and strength.  Health and safety lessons will be integrated into daily experiences. 

Early Head Start 
Ages Birth‐3 

Head Start 
Ages 3‐5 

Approaches to Learning 
Children will engage in social interacƟons and learning experiences 

Children will show curiosity in a variety of acƟviƟes and will learn though 
experiences. 

Children will stay focused, show curiosity for learning, and become engaged in 
acƟviƟes. 

Parents will provide a variety of experiences for their children that foster their love of learning. 
Jefferson‐Clarion Head Start, Inc. will provide parents with ideas, trainings, and opportuniƟes that support children’s natural curiosity and love for learning. 

Social and EmoƟonal Development 
Children will develop healthy relaƟonships and the ability to self‐regulate. 

Children will develop secure aƩachments. Children will demonstrate a healthy self‐concept. 
Children will express feelings or thoughts and needs appropriately. Children will engage in healthy relaƟonships with adults and peers. 
Children will begin to develop self‐regulaƟon. Children will regulate emoƟons, aƩenƟon, impulses, and behavior. 

Parents will provide a nurturing home environment that provides for healthy, secure relaƟonships with their children. 
Jefferson‐Clarion Head Start, Inc. will provide loving and responsive adults that will provide acƟviƟes that promote safe aƩachments and nurturing relaƟonships.  

Training and resources will be provided to support mental wellness and self‐regulaƟon. 
CogniƟve and General Knowledge 

Children will develop thinking and problem solving skills. 
Children will explore the environment and understand how things work. 

Children will begin to remember and connect experiences. Children will think symbolically and engage in socio‐dramaƟc play 
Children will begin to engage in symbolic play. Children will use classificaƟon skills. 
Children will begin to develop a sense of number concepts and operaƟons. Children will use number concepts and operaƟons 
Children will begin to explore spaƟal relaƟonships and shapes. Children will explore and describe spaƟal relaƟonships and shapes. 
  Children will demonstrate knowledge of paƩerns. 

Parents will support their child(ren) as they explore home and community surroundings to develop problem solving skills. 
Jefferson‐Clarion Head Start, Inc. will provide acƟviƟes and opportuniƟes that will 

challenge children’s natural curiosity and encourage development of social studies, mathemaƟcal, and scienƟfic thinking skills. 
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BOARD OF DIRECTORS & POLICY COUNCIL 
 
Shared governance is a concept very unique and disƟnct 
to the Head Start community.  It is a rare occurrence 
when two groups share near equally in the decision‐
making process.  Because of this governance structure it 
is imperaƟve that the Policy Council and Board of 
Directors clearly understand their roles and 
responsibiliƟes in an environment that emphasizes as 
well as mandates shared decision‐making.   CreaƟng an 
appropriate environment that promotes open and 
conƟnuous communicaƟon as well as access to accurate 
informaƟon are key ingredients in this process.  The 
foundaƟon in this governance structure must be that 
the Policy Council as well as Board of Directors share a 
common purpose ‐ to improve the lives of children and 
families.  
 
Our agency Policy Council and Board of Directors have a 
demonstrated record of effecƟvely administering a wide 
array of services, overseeing and monitoring complex 
programs and complying with all applicable Federal, 
State and local laws and regulaƟons. The composiƟon of 
the governing body reflects all required membership 
areas of experƟse as well as other backgrounds 
reflecƟve of the community. Policy Council Membership 
is primarily composed of currently enrolled parents as 
well as two (2) community representaƟves.  Policy 
Council members are elected by their parent groups to 
represent them. 
 
There is a comprehensive Board of Directors and Policy 
Council Training Agenda on all relevant program topics.  
Efforts are made to provide trainings that correlate to 
specific Ɵmeframes during the program year. 
 
Board and Policy Council members regularly receive 
comprehensive informaƟon on program finances, 
services and outcomes.  They also review and approve 
all major program reports and policies including:  
personnel policies, financial policies, major program 
policies, grant applicaƟons, the financial audit, the self‐
assessment, the Program InformaƟon Report, the 
Community Assessment, and are acƟve in program 
planning and monitoring. 
 
 
 

U S D A  N O N ‐ D I S C R I M I N A T I O N  S T A T E M E N T  
&  C O M P L A I N T  P R O C E D U R E  
 
  
In accordance with Federal civil rights law and U.S. 
Department of Agriculture (USDA) civil rights 
regulaƟons and policies, the USDA, its Agencies, offices, 
and employees, and insƟtuƟons parƟcipaƟng in or 
administering USDA programs are prohibited from 
discriminaƟng based on race, color, naƟonal origin, 
religion, sex, gender idenƟty (including gender 
expression), sexual orientaƟon, disability, age, marital 
status, family/parental status, income derived from a 
public assistance program, poliƟcal beliefs, or reprisal or 
retaliaƟon for prior civil rights acƟvity, in any program 
or acƟvity conducted or funded by USDA (not all bases 
apply to all programs). Remedies and complaint filing 
deadlines vary by program or incident. 
 
Persons with disabiliƟes who require alternaƟve means 
of communicaƟon for program informaƟon (e.g., Braille, 
large print, audiotape, American Sign Language, etc.) 
should contact the responsible Agency or USDA's 
TARGET Center at (202) 720‐2600 (voice and TTY) or 
contact USDA through the Federal Relay Service at (800) 
877‐8339. AddiƟonally, program informaƟon may be 
made available in languages other than English. 
 
To file a program discriminaƟon complaint, complete 
the USDA Program DiscriminaƟon Complaint Form, AD‐
3027, found online at How to File a Program 
DiscriminaƟon Complaint and at any USDA office or 
write a leƩer addressed to USDA and provide in the 
leƩer all of the informaƟon requested in the form. To 
request a copy of the complaint form, call (866) 632‐
9992. Submit your completed form or leƩer to USDA by: 
(1) mail: U.S. Department of Agriculture, Office of the 
Assistant Secretary for Civil Rights, 1400 Independence 
Avenue, SW, Washington, D.C. 20250‐9410; (2) fax: 
(202) 690‐7442; or (3) email: program.intake@usda.gov. 
 
USDA is an equal opportunity provider, employer, and 
lender. 

SHARED	GOVERNANCE	&	USDA	STATEMENT	




